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IHOJIUTUKA OOO «I'A3ITPOM TPAHCI'A3 BOJITOI'PA/I» B OBJIACTHU
JHEPI'O®®EKTUBHOCTU U DHEPT'OCBEPEKEHUSA

OBIIME IMOJIOXKXEHUSA

OOmecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCThIO «l'a3mpoM  TpaHcras
Bonrorpan» sBnsercs podepHuM OOIIECTBOM  Tr00QJIBHOM  3HEPreTUYECKOU
koMrianuu IlyOnuyHoro akuuoHepHoro ooumecta «l'a3npom» — Jauaepa TOIIIMBHO-
DHEpreTUdecKoro komiekca Poccurickon denepanumu.

OcoznaBasg, uro pnearenbHocTh OOO «[a3mpom Tpancra3 Bosarorpany
OKa3blBa€T BIUSHUE Ha MHOXECTBO 3aMHTEPECOBAHHBIX CTOPOH, OOIIECTBO
MPUHUMAET Ha ce0s1 00s13aTeIbCTBA M0 HEMPEPHIBHOMY MOBBIIIEHUIO SHEPTeTHUECKON
3¢ (HEKTUBHOCTH, YIKOHOMHUH MPUPOJIHBIX YHEPIeTHUECKUX PECypCOB, NadbHEHIIEMY
COKpAIIIEHUIO BRIOPOCOB MAapHUKOBBIX ra30B HA CBOMX MPOU3BOACTBEHHBIX 00BEKTaX
U TApaHTUPYET, UTO JACATEIHHOCTD MO MOBBIIICHUIO SHEPTeTUYECKON 3P PeKTUBHOCTU
U DKOHOMHUU  TPUPOJHBIX  DHEPreTUUYECKUX  PECYPCOB  SIBISETCS  OAHUM
U3 IPUOPUTETOB.

Hacrosiias [onutuka sBisieTcs aekiapaiueii, BeIpaxkaronied opuinaibHyO
no3uuuio  Beicmiero pykooactBa OOO «l'azmpom Tpancraz Bonarorpam» B
OTHOUIEHUH o0s3aTenbcTB  OOmiecTBa, NpPU3BaHA MPOAEMOHCTPUPOBATH BCEM
3aMHTEPECOBAHHBIM CTOPOHAM CJIEJOBAaHUE NPHUHIMIAM OEpEeKHOTO OTHOUIEHUS K
PHEPreTUYECKUM pecypcaM, TMOBBIIMICHUS HHEPreTUYECKON Ppe3ylbTaTUBHOCTH
nestenpHocT  OOIECTBa, MPUHIUIY TMepexo/ia OT OTIASIbHBIX TEXHHUYECKUX
MEPOIPHUSITUH.

K CUCTEMHBIM PEIICHHUSIM KaK B 00JIaCTH TEXHOJIOTHH, TaK U B 00JIaCTH YIIPaBICHUS.

[Tomutuka 00O «I"a3npom TpaHCras3 Bonrorpan» B obnactu
3HEeprodPEeKTUBHOCTU U SHEProcOEPEeKEHUs SIBISIETCS OCHOBOW ISl YCTAHOBJICHUS
neneit OOmectBa ¥ (GOPMHUPOBAHUS MEPOMPHUATHN TIO DHEProcOCPEKEHUIO U
MOBBIIICHUIO YHEPreTUUYECKON 3P PEKTUBHOCTH.

OBJIACTH JEUCTBUS

Hacrosimjas [lonuTuka oOsi3aTtenbHa A8 MCIOJHEHUS. BCEMU PaOOTHHUKaAMU
OO0 «I"aznpom Tpancras Boarorpam.



HEJAU HOJUTUKHU OO0 «I'A3ITPOM TPAHCI'A3 BOJIT'OI'PA/l» B
OBJIACTU DQHEPT'OO®®EKTUBHOCTHU U DHEPI'OCBEPEKEHUSA

B  coorBerctBMM ¢ 3akoHOAaTelbCTBOM  Poccumiickon — Denepauuu,
OHepretuueckor crparerueit Poccun Ha nepuon no 2030 roma uensto [lomutuku
OOO «l'asmpom Tpancraz Bosrorpamg» B o6mnactu 3HeprodhEKTUBHOCTH U
ADHEProcOCpeKEHUsI  SIBISETCS  MAaKCUMaJIbHO  A(DPEKTHBHOE  HMCIOJI30BAHHE
MPUPOJIHBIX IHEPTETHUYECKUX PECYPCOB M MOTEHIMATIa IHEProcOEepeKeHUs, B TOM
qHCJIe:

- TIOCTOSTHHOE TOBBIIIeHHE dHepreTrueckoi 3ddextuBnoctu OO0 «["azmpom
Tpancraz Bonarorpam» u ero modyepHux oOmeEcTB Ha OCHOBE d()PEeKTUBHOTO
YOpaBIEHUSI TEXHOJOTMYECKUMH TMPOIECCaMM M TPUMEHEHUST HMHHOBAIMOHHBIX
TEXHOJIOTUI U 000pYAOBaHUS,

- TIOCTOSAHHOE CHUKCHHME YPOBHS YJIEIbHBIX 3aTpaT 3a CUET HOPMUPOBAHUS,
pallMOHAJIBHOTO  WCHOJIb30BAaHUS W DKOHOMHUH  DHEPreTHUYECKHX  PECYpCOB
MIpY OCYIIECTBICHUM TPOU3BOJICTBEHHOM JEATEIHLHOCTH;

- IOCTOSTHHOE CHUYKEHHUE YPOBHS BO3JICHCTBUS Ha OKPY’KAIOIIYIO CPEY;

- TIOCTOSIHHO€  YJIYy4IlICHUE CHUCTEMbl  yOPaBICHUS  SHEPreTUYECKOU

() PEKTUBHOCTHIO M dHEProcOepekeHHEM, 00ECTICUCHIE COOTBETCTBUS TPEOOBAHUSIM
ISO 50001: 201 1(I'OCT MCO 50001-2012).

OCHOBHBIE OBA3SATEJIbCTBA
000 «I"'A3ITPOM TPAHCT' A3 BOJIT'OI'PA/l» B OBJIACTH
SHEPITETUYECKOMN D®®EKTUBHOCTU U DHEPTOCBEPEXXEHUS

B pamkax wHacrosmen Ilomutnkun OOO «['a3znpom Ttpancraz Bosrorpan»
MPUHUMAET Ha ceOs CIeayoIme 00s3aTeNbCTRA:

- rapaHTHpPOBaTh COOJIIOJICHHE TpeOOBAaHUU B 00JIACTH DHEPTrOCOEPEIKECHUS
U DJHepretuueckoi  I(PGHEKTUBHOCTH, YCTAHOBJIEHHBIX  3aKOHOIATEIILCTBOM
Pocculickon @enepanum U CTpaH, B KOTOPBIX OCYILIECTBIIAETCS MPOU3BOJICTBEHHAS
NEeATEeIbHOCTh,  NMPUMEHUMBIMA  MEXKIYHAPOAHBIMA  TIPAaBOBBIMH  aKTaMH,
CTaHJapTaMu, HOpPMaMH U MTPaBUJIAMHU;

- peanuzoBaTh (QenepaibHbie W pPETHOHAIBbHBIE TpeOoBaHUs B cdepe
3 PEeKTUBHOTO M PAIMOHAIBHOTO UCIOJIL30BaHUS, a TaKXE HOPMHUPOBAHUS
noTpeOJIeHHs SHEPTOpeCypcoB B AesiTenbHocTu Komnanuu;

- MIOBBIIIATh SHEPTEeTUUECKYI0 (P PEKTUBHOCTH MPOU3BOJICTBEHHBIX MPOLIECCOB;

- BHEJPATh SHEprodPpdekTuBHOE 00OpPYAOBAHUE IMOBBIIICHHONW HAJICKHOCTH,
pa3BUBATh U UCIOJIb30BATh COBPEMEHHBIE IHEPTrOCOEperarole TEXHOJIOTUH;

- o0ecrneynBaTh SKOHOMHYECKH OOOCHOBAHHBIN YpOBEHb UCIIOIb30BaHUS
BTOPHUYHBIX SHEPTETHUECKUX PECYPCOB U BO3OOHOBIISIEMBIX UCTOUHUKOB HEPTHH;

- TIpeyCMaTPUBATh HAa BCEX CTAAUSX pealiu3allii MHBECTUIMOHHBIX MPOEKTOB
00O «I"a3npom Tpancraz Bonrorpama orneHky u 3¢GHEeKTUBHOE yIIpaBiIeHUE PUCKAMU
HETaTUBHOTO BO3JECHCTBHS HAa OKPYXKAIOUIYIO CpPely, B TOM YHCIE B pE3yJbTare
HEpaALMOHAJILHOTO MCIO0JIb30BAHUS IHEPTETUUECKUX PECYPCOB;



- IPUHUMATh MEPhI TI0 COKPAILIEHUIO0 BHIOPOCOB MAPHUKOBBIX ra30B B MPOLIECCe
IPOM3BOJICTBEHHOH JIEATENLHOCTH,

- o0ecreynBaTh BBHIOOP BHEIIHUX IOCTABIIMKOB, a TAaK)Ke IMPOLECC 3aKyMOK
o0OpyZOBaHuUsl, MaTepUaAIOB W YCIyr, B TOM WYHCJIE€ TPU MPOSKTUPOBAHUH,
C YU4ETOM yCTAaHOBJICHHBIX KPUTEPHEB dHEPTEeTHUECKON 3P PEKTUBHOCTH;

- TIOBBIIIATh YPOBEHb KOMIIETEHTHOCTH M OCBEJOMJIEHHOCTH pPaOOTHHKOB
OOO «I'aznpom Tpancra3 Boarorpany, B o6mactu sHeprocOepekeHus: U MOBBIIIECHUS
IHEPreTHUecKoi YPPEKTUBHOCTH, a TAKKE KOJUIEKTUBHYIO U JIMYHYIO MOTHUBAIUIO B
palroHaIbHOM UCTOJIb30BAHUHU YHEPTETUUECKUX PECYPCOB;

- o0ecrneunTh IpPUMEHEHNE u BBITIOJTHEHUE MPUHIIATIOB
0 CHW)KCHHMIO BBIOPOCOB MeETaHa B MPOU3BOJCTBEHHO-COBITOBOM IIEMOYKE
IPUPOJTHOTO Ta3a;

- oOecrieunBaTh aHanu3 TpeboBaHud u 3PdeKTHBHOE HHPOPMUPOBAHUE
3aMHTEPECOBAHHBIX CTOPOH O pe3ynbTaTuBHOCTH JnearenbHocTd OO0 «l'a3npom
TpaHcra3 Boarorpag» B o0iacTé  3HEProcOEpexeHus: U HHEPreTHUUYECKOM
3¢ (HEeKTUBHOCTH,

- o0ecrneynBaTh HAJIWYUE, COOTBETCTBUE U JOCTYHMHOCTh HEOOXOJUMBIX
peCypcoB Uil JAOCTH)KEHHS CTPATETMYECKHUX, CPEIHECPOUYHBIX U OINEpaTUBHBIX
sHepreTrueckux neneit OO0 «["aznpom Tpancraz Bosrorpany;

- o0ecrneunBaTth BOBJEYEHHOCTh paboTHHKOB OO0 «l'a3npom TpaHcrasz
Bonrorpan» B IesTENBHOCTh MO MOCTOSHHOMY YITYYIIEHHIO CHCTEMBI YIIPaBJICHUS
HHEPreTUYECKON 3¢ (HEeKTUBHOCTHIO U AHEProcoOeperxeHueM Ob6mectBa
B cooTBeTcTBHM ¢ TpeboBanmsamu ISO 50001: 2011 ('OCT MCO 50001-2012)
Y TIOKa3aresiel B 00J1aCTH SHEProcOepexeHusl U SIHEPreTuIecKoi 3p(HEeKTUBHOCTH;

- TPOBOAMTH pPabOTy MO MOMYJSIPU3AIUUA HKOJIOTUYECKUX MPEHUMYIIECTB
UCTIONIb30BaHUsl MPUPOJHOTO Ta3a B AJIEKTPOTCHEpAIMN M TPAHCHOPTHOM CEKTOPE,
a Tak)Ke dSHepreTuYecKor 3p(HEeKTUBHOCTH Y ITOTPEOUTENICH IHEPTOPECYPCOB.

MEXAHU3MBbI BBIIIOJTHEHUSA OBA3ATEJIBCTB ITIOJIMTUKHU
000 «I'A3ITPOM TPAHCI'A3 BOJITOI'PA1» B OBJIACTH
IHEPTO®PEKTUBHOCTHU U DHEPT'OCBEPEXEHUSA

OCHOBHBIMH MEXaHM3MaMHU peann3aluy HacTosmen [lomuTuku aBisiroTCs:

- o0OecrieueHre  IIOCTOSIHHOrO  aHaiu3a  jgedarenbHocté  OOmiecTBa
U TIOTCHIIMAJIBHBIX PHUCKOB, B TOM 4YHCJIE C IIEJBI0 OICHKA TMOTCHIMAIA
MPUOPUTETHBIX O0JIACTEH YIpaBIEHUS SHEPropecypcaMu, B YacTH oOecreueHus
COOTBETCTBHSl TPHUHATHIM 0053aTeIbCTBAM B 00JIACTH CHCTEMBI  yIIPABIICHUS
HEPreTnyecko 3p(HEKTUBHOCTHIO U SHEPTOCOEPEKEHUEM;

- y4eT pe3yJbTaTOB aHaln3a JCATCIIBHOCTH, a TaKXe PHUCKOB TIPH
IUIAHUPOBAHUM ~ MEPONPHUATANA MO  OOECMEUEHUI0  JHEprocOepexeHuss u
sHEpreTUIecKor 3PEKTUBHOCTH, a TAKKEe CHHKECHUIO BEIOPOCOB ITAPHUKOBBIX Ia30B;

- YCTaHOBJICHHE nenei B obnactu SHEProcOepeKeHus
U dHepreTudeckor 3(pQPeKTUBHOCTH U pa3pabOTKa COOTBETCTBYIOUIUX MEPONPHUITUN
M0 UX JOCTHKEHUIO;



- YCTaHOBJICHWE © JOBEJACHUE 00s3aTeNbcTB HacTosmed [lomutukwy,
COOTBETCTBYIOIIUX TPEOOBAaHUM MO 0OECIIEUEHUIO IHEPTrOCOEPEKEHUS U TMOBBIIIEHUS
sHepreTuyeckor sddextuBHocTH 10 cBenaeHus padotHukoB OO0 «['azmpom
TpaHcra3 Bonrorpany», a Takke mapTHEPOB U BHEUTHUX MOCTABIIMKOB, BIUSIONINX HA
nokaszarenu JgesrerabHocT OOImecTsa B 00JaCTH  CHCTEMBbI SHEPTETHUYECKOIrO
MEHE[KMEHTA;

- CTUMYJMPOBAHUE HAYYHBIX HCCJEIOBAHUNA M peald3alisi WHHOBAIIMOHHBIX
IIPOEKTOB, HAMNPABICHHBIX Ha O0ECHEYEeHUE HHEProcOEPEkKEHUs, MOBBIIICHHUE
SHEepreTHYeckoil 3((HEKTUBHOCTH, HCHOJIB30BAaHHUE BO30OHOBISEMBIX HCTOYHHUKOB
SHEPIUU U HETPAJIULIMOHHBIX SHEPTOPECYPCOB;

- TMPUMEHEHUWE HAWIYYIINX JOCTYMHBIX TEXHOJOTMH B paMkax OwusHec-
npoieccoB OO0 «I"aznpom Tpancraz Bonrorpany;

- HOPMHPOBAaHHE NOTPEOJEHUS M YAEIBHOIO pPAacXxoda SHEPrOpecypcoB IO
BUJIaM JIESITEILHOCTH;

- obecrnieueHne MOHUTOpPHUHIA HoKa3aTeJen YHEPreTUUECKON
pe3yJbTaTUBHOCTH, a TaKXE€ CUCTEMHOW OLIEHKA COOTBETCTBUS AEATEIbHOCTU
00O «I'a3znpom Tpancraz Bousrorpam» nTpUHATBIM 00s3aTeNbLCTBAM B 00J1acTU
CUCTEMBI YIIPaBJICHUS SHEPTreTHUECKON 3P PEKTUBHOCTHIO U SHEPTOCOEPEIKEHUEM;

- COBEpIICHCTBOBAHWE  CHCTEMbl  OO€CIEYeHHs]  KOMIIETEHTHOCTH,
ocBeIoOMJIEHHOCTH U MoTuBaiu pabotHukoB OOO «I"asnpom Tpancra3 Bonrorpams
B YaCTH 3HEProcOEpeKeHMs U MOBBILIEHUS YJHEPTreTUYeCKON 3P(PEKTUBHOCTH;

- BOBJICUEHHE PAOOTHHUKOB Ha Ka)KOM YPOBHE YNPABICHUS B ACSATEIBHOCTbH
N0 TMOAJECPXKAHUIO W TIOCTOSHHOMY VIYYIIEHHID CHUCTEMBbI 3SHEPreTUYECKOro
MEHE/KMEHTA U COOTBETCTBYIOLIUX MOKa3aTeael pe3yJbTaTUBHOCTH;

- IPUMEHEHUE SHEPTreTUYECKHUX ayIUTOB U IHEPTrOCEPBUCHBIX KOHTPAKTOB;

- obecneueHue  APGEKTUBHOTO  B3aUMOJICUCTBUS  C  BHEIIHUMU
3aMHTEPECOBAHHBIMA CTOPOHAMH, BIUSAIONIMMUA Ha PE3YJIbTaThl JEATEIIBHOCTH
00O «I"a3znpom Tpancraz Boarorpan» B 061acTi SHEPTOCOEPEKEHUS 1 TIOBBIIICHUS
AHEpreTudeckoi 3pHEeKTUBHOCTH;

- obOecmeyeHrne  JOCTYNMHOCTH  Hacrosmed  [lomuTtukm s Beex
3aMHTEPECOBAHHBIX CTOPOH, a TAakKXKe MPO3PAYHOCTH MHGOPMAIMH O MEXaHU3Max
U pe3yJibTaTax BBIMOJHEHUS €€ OCHOBHBIX 00s3aTEIIbCTB;

OOO «l'a3npom TpaHcraz Bonarorpam» cyuTaeT HUCHOJIHEHUE MOJ0KEHUN
HACTOSIIIEeH [Tonmutuku 3aJI0TrOM JUHAMUYHOTO pocrTa, MOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH M YKPEIJIEHUSI CBOMX BHEIIHEAKOHOMUYECKUX IMO3UIIHMKA B
MHTEpecax YCTOMYMBOIO Pa3BUTHUS, MOBBILICHUS IHEPreTUYecKoil 3((HEKTUBHOCTH
HPKOHOMMKH U 3KoJorndyeckoi 6ezonacHoctu Poccuiickoit deneparuu.



