YTBEPXK/JIEHA
npukazom OO0 «["aznpom Tpancraz Boarorpaa»
ot 08 nexabps 2021 1. Ne 753

IHOJIUTUKA OOO «I'A3ITPOM TPAHCI'A3 BOJITOI'PA/I» B OBJIACTHU
IHEPI'O®P®EKTUBHOCTU U DHEPI'OCBEPEKEHUSA

OBIIME ITOJIOXKEHUSA

OOmecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCThIO «l'a3mpoM  TpaHcras
Bonrorpan» sBnsercs podepHuM OOIIECTBOM  Tr00QJIBHOM  3HEPreTUUYECKOU
koMrianuu IlyOnuyHOro akuuoHepHoro oouecta «l'a3npom» — Jauaepa TOIIMBHO-
JHEpreTudeckoro komiuiekca Poccuiickon ®@enepanum.

OcoznaBas, uro pesrenbHocTh OOO «['azmpom Tpancra3 Bosarorpany
OKa3bIBaeT BIUSHHE HAa MHOXKECTBO 3aMHTEPECOBAHHBIX CTOpOH, (OIIECTBO
MPUHUMAET Ha ce0si 00s13aTeIbCTBA M0 HEMPEPHIBHOMY MOBBIIIEHUIO SHEPTE€THUECKON
3¢ (HEKTUBHOCTH, YKOHOMHUH MPUPOJIHBIX YHEPIeTHUECKUX PECypCoB, NajbHEHIIEMY
COKpAIIIEHUIO BHIOPOCOB MAPHUKOBBIX Ta30B HA CBOMX MIPOU3BOICTBEHHBIX O0BEKTAX U
TapaHTHPYET, UTO AESATEIBHOCTD MO MOBBIIIEHUIO SHEPTeTUUECKON 3(PPEKTUBHOCTU U
HSKOHOMUH NPUPOJHBIX FHEPTETHUECKUX PECYPCOB SABIISETCS OJJHUM U3 IPUOPUTETOB.

Hacrosimas IlonuTuka sBisieTcst nekiapanuei, Bblpaxaromeid opuuuaibHyo
no3uiuio Beicuero pykosojcrsa OOO «I'a3npom Tpancras Boarorpan» B OTHOIIEHUN
oOs3aTenbeTB OOIIECTBa, MPU3BAaHA TPOJEMOHCTPUPOBATH BCEM 3aMHTEPECOBAHHBIM
CTOpOHAM CJIEIOBAHUE MPUHLUINAM OEpEeXKHOr0 OTHOLIEHUS K HHEPreTUYECKUM
pecypcaM, TOBBILIEHUSI  JHEPreTHUECKOW  pe3yJbTaTUBHOCTU  JEATEIbHOCTH
OOmiecTBa, MPUHIMUITY TMEPEX0Ja OT OTIAEIbHBIX TEXHUYECKUX MEPONPUITHI K
CUCTEMHBIM PEIIECHUSM KaK B 00JIaCTH TEXHOJOTUM, TaK U B 00JIACTH yIPABIICHUS.

[Tomutuka 00O «I"a3npom TpaHCras3 Bonrorpan» B obnactu
3HEeprod((PEeKTUBHOCTU U IHEProcOEPEeKEHUs SIBISIETCS OCHOBOW ISl YCTAHOBJICHUS
neneit OOmectBa ¥ (HOPMHUPOBAHUS MEPOMPUSATUN TIO DHEProcOCPEKEHUIO U
MOBBIMICHUIO YPHEPTETHIECKON d(PPEKTUBHOCTH.

OBJIACTH JEUCTBUS

Hacrosimias [lonuTtuka oOsi3aTenbHa A8 MCHOJHEHUST BCEMU PaOOTHUKaAMU
OO0 «I"aznpom Tpancras Boarorpam.



HEJAU HOJUTUKHU OO0 «I'A3ITPOM TPAHCI'A3 BOJIT'OI'PA/l» B
OBJIACTU DQHEPT'OO®®EKTUBHOCTHU U DHEPI'OCBEPEKEHUSA

B  coorBerctBUM ¢ 3akoHOAaTelbCTBOM  Poccuiickon — Denepauuu,
OHeprerudeckoil crparerueid Poccum Ha nepuon no 2035 roga uensto [lomutuku
OOO «I'azmpom Tpancra3 Bonrorpan» B o0mactu 53Heprod(QEeKTUBHOCTH U
DHEprocOepeKeHUsl  SABISETCS  MAKCUMaJdbHO  d()(PEKTUBHOE  HCIIOJIb30BAHUE
IPUPOAHBIX IHEPreTUUYECKUX PECYPCOB M IMOTEHIMANA SHEProcOepexeHus, B TOM
qyucIe:

- TIOCTOSTHHOE TOBBIIIeHHE dHepreTrueckoi 3ddextuBnoctu OO0 «["azmpom
TpaHcraz Bonrorpan» Ha ocHoBe 3((EKTUBHOTO YIPaBICHUA TEXHOJIOTMYECKUMU
IPOLIECCAMH M IPUMEHEHNSI HHHOBALIMOHHBIX TEXHOJIOTHI U 000pY10BaHNUS;

- IOCTOSIHHOE CHWKEHUE YPOBHS YJENbHBIX 3aTpaT 3a CUY€T HOPMHUPOBAHMS,
pPallMOHAJIBHOTO MCHOJIB30BAaHUS M HDKOHOMHUM DJHEPreTHYECKUX PECYPCOB IIpU
OCYLIECTBJICHUH MPOU3BOJICTBEHHOM JAEATENBHOCTH;

- IOCTOSIHHOE CHUYKEHUE YPOBHSI BO3ICHCTBUS HA OKPYXKAIOLLYIO CPENLY;

- TOCTOSHHOE  YIJYYIIEHHE CHUCTEMBl  YIPABICHUS  SHEPreTUUYECKOU

3 PEKTUBHOCTHIO M dHEProcOepekeHHEM, 00eCTICUeHIE COOTBETCTBUS TPEOOBAHUSIM
ISO 50001:2018.

OCHOBHBIE OBA3SATEJIbBCTBA
000 «I"'A3ITPOM TPAHCT'A3 BOJIT'OI'PA/l» B OBJIACTH
SHEPITETUYECKOMN D®®EKTUBHOCTU U DHEPTOCBEEPEXXEHUS

B pamkax nHacrosmen I[lomutuxkn OOO «I'azmpom Tpancraz Boarorpan»
MPUHUMAET Ha ce0s cleaAyroIre 00s13aTeNIbCTRA:

- rapaHTHpPOBaTh COOJIIOJICHHE TpeOOBAaHUU B 00JIACTH JHEPTrOCOEPEIKECHUS
U DJHepretuueckoi  3(PGEKTUBHOCTH, YCTAHOBJIEHHBIX  3aKOHOJATEIILCTBOM
Poccuiickon ®enepanyy, TPUMEHUMBIMU MEKIYHAPOJHBIMU IPABOBBIMU AKTaMH,
CTaHJapTaMu, HOPMaMHU U MPaBUIIAMU;

- peanuszoBaTh (QenepaibHbie W pPETHOHAIBbHBIE TpeOoBaHUs B cdepe
3G ()EKTUBHOTO W PAIMOHAIILHOTO HCIOJIB30BaHUS, a TakKe HOPMHPOBAHUSA
NOTpeOJICHHS YHEPTOPECypPCoB B JiesTenbHOCTH Komnanuwy;

- MIOBBIIIATh YHEPTEeTUUECKYIO (P PEKTUBHOCTH MPOU3BOJICTBEHHBIX MPOLIECCOB;

- BHEJPATh SHEprodPpdekTuBHOE 00OpPYAOBAHUE IMOBBIIICHHONW HAJICKHOCTH,
pa3BUBATh U UCIOJIB30BATh COBPEMEHHBIE IHEPTOCOEPETAIOIINE TEXHOJIOTUH;

- o0ecrneynBaTh SKOHOMHUYECKH OOOCHOBAHHBIM YpOBEHb UCIIOIb30BaHUS
BTOPUYHBIX SHEPIrEeTUYECKUX PECYPCOB U BO3OOHOBIISIEMBIX UCTOUYHUKOB YHEPTHH,

- TIpelyCMaTpPUBaTh Ha BCEX CTAAUSAX pealu3allii MHBECTUIIMOHHBIX MTPOCKTOB
00O «I"a3nmpom Tpancraz Bonrorpamay orneHky u 3¢p(heKTUBHOE YIIpaBICHUE PUCKAMU
HETaTUBHOTO BO3JECHCTBHS HAa OKPYKAIOUIYID Cpely, B TOM YHCIE B pe3yJbTaTe
HEPalMOHAIILHOTO MCIOJIb30BAHUS IHEPTETUUECKUX PECYPCOB;

- MPUHUMATH MEPHI TT0 COKPAIICHHUIO BRHIOPOCOB MAPHUKOBHIX Ta30B B MPOIIECCE
MIPOU3BOJICTBEHHOM AESATEIBbHOCTH;



- o0ecnieurBaTh BHIOOpP BHEIIHMX MOCTABIIMKOB, & TAaK)KE IMPOIECC 3aKyMOK
00OpyZ0BaHUs, MATEPUAJIOB U YCIIYT, B TOM YHUCJE MPU MPOCKTUPOBAHUH, C YUETOM
YCTaHOBJICHHBIX KPUTEPUEB dHEPIeTUUECKON 3(PPEKTUBHOCTH;

- TOBBIIIATh YPOBEHb KOMIETEHTHOCTH M OCBEIOMJIEHHOCTH PaOOTHUKOB
00O «I"a3npom Tpancraz Boarorpany», B 001acTi s3HEpProcoOepexeHus: U MOBBIILIECHUS
sHepreTuyeckor 3((HEKTUBHOCTH, a TaKKe KOJJIEKTUBHYIO M JIMYHYI0 MOTHBAIUIO B
palMOHAIBHOM HCIIOIb30BAHUU SHEPTETUYECKUX PECYPCOB;

- o0ecreunTh MPUMEHEHHE 1 BBITIOJIHEHUE TIPUHITUIIOB IO CHIYKEHHUIO BEIOPOCOB
MeTaHa B MPOU3BOJICTBEHHO-COBITOBOM LIETIOUKE MPUPOIHOTO Tasa,

- oOecrieunBaTh aHanu3 TpeboBaHuid u 3pdeKTHBHOE HHPOPMUPOBAHNE
3aMHTEPECOBAHHBIX CTOPOH O pe3yiabTatuBHOCTU JearesibHocTH OO0 «I'aznpom
Tpancra3 Boarorpag» B o00macté  3HEProcOEpexeHUss W DHEPreTHUECKOM
3¢ (HEKTUBHOCTH,

- of0ecreynBaTh HaIU4Me, COOTBETCTBHE M JOCTYIMHOCTh HEOOXOIUMBIX
pecypcoB Uil JOCTHXKEHMSI CTPATErMYECKUX, CPEIHECPOUYHBIX U ONEPATUBHBIX
sHepreruyeckux 1enet OO0 «["aznpom Tpancrasz Boarorpany;

- o0ecrieunBath BOBJIEUYEHHOCTh padoTHUKOB OO0 «['a3zmpom TpaHcras
Bonrorpan» B NeATeNbHOCTh MO MOCTOSHHOMY VIIYYIICHHIO CUCTEMbI YIPABJICHHUS
sHEpreTudecKoi 3 HEeKTUBHOCTHIO M dHEeprocoepekenremM OO1IecTBa B COOTBETCTBUU
c tpeboBanusimu SO 50001:2018 u moxasarteneid B 00JaCTH dHEPrOCOCPEKEHUS U
HEpreTnyeckor 3 (HeKTUBHOCTH;

- TMPOBOAWUTH PabOTy MO TMOMYJISPU3ANNH OSKOJOTHUYECKUX IPEHMYIIECTB
MCTIOJIb30BaHUS IPUPOTHOTO Ta3a B AJIEKTPOTCHEPAIMH U TPAHCIIOPTHOM CEKTOpE, a
TaKke IHEePreThuecKor A3(hPeKTUBHOCTH y TOTpeOUTEIeH SFHEPTrOPECYPCOB.

MEXAHU3MbI BBITTIOJTHEHUA OBA3ATEJIBCTB IIOJIMTUKH
000 «I"'A3ITPOM TPAHCT' A3 BOJITOT'PA/l» B OBJIACTH
IHEPTO®PEKTUBHOCTHU U DHEPT'OCBEPEXEHUSA

OCHOBHBIMU MEXaHM3MaMHU peayn3aunuu HacTosawel [lomutuku sBisiroTCs:

- obecrieueHue TIOCTOSTHHOrO aHanu3a JestenbHocTH  OOmecTBa U
NOTEHUUAIBHBIX PUCKOB, B TOM YHCJIE C LIEJIbI0 OLEHKHU MOTEHLMAaIa MPUOPUTETHBIX
oOnactell ympaBlieHUS HSHEpropecypcamu, B 4YacTH OOECIEYEHHUsT COOTBETCTBUS
OPUHATBIM 00s3aTENIbCTBAM B OOJIACTH CHUCTEMBl YIPABICHUS DSHEPTreTUYECKOU
3 ()EKTUBHOCTHIO U SHEPTOCOEPEIKEHUEM;

- Y4eT pe3yJIbTaTOB aHau3a JIEATETHbHOCTH, a TAKKE PUCKOB MPHU MIIAHUPOBAHUHT
MEpONPUATUA MO  OOECHEUYECHHUIO  JIHEProcOEpexeHuss U  DHEPreTUUYECKOM
7 (HEKTUBHOCTH, a TAK)KE CHUIKEHUIO BEIOPOCOB MAPHUKOBBIX 'a30B;

- YCTaHOBJICHUE IIeJeil B o0iacTu »HeprocOepekeHuss U DHEPreTUUECKOM
3¢ (HEKTUBHOCTH U pa3pabOTKa COOTBETCTBYIOIMIUX MEPOIIPUATUI TIO UX TOCTUKEHUIO;

- YCTaHOBJIEHME U JIOBeJACHHE 00s3aTenbcTB Hactosuier [lomuTukwy,
COOTBETCTBYIOIIUX TPeOOBaHMI MO 0OECIIEUEHHUIO SHEProCOEPEKEHUS M MOBBIILICHUS
sHepreTudeckoi 3 dekTuBHOCTH 10 cBeneHus padboTHnkoB OO0 «I'azmpom TpaHcras
Bonrorpan», a Takke MNapTHEpPOB M BHEUIHMX IOCTABIIUKOB, BIIMSAIOIIMX Ha



nokasarenu JaestenbHocTH OOmiecTBa B 00JACTH  CHCTEMbBI  3HEPreTUYECKOTO
MEHE[KMEHTA;

- CTUMYJMPOBAaHUE HAYYHBIX HCCJCAOBAHUA M pean3alusi WHHOBAIIMOHHBIX
MPOEKTOB, HAMPABICHHBIX Ha O0ECNeYeHUE HHEProcOEpexKeHus, MOBBIINICHNUE
HEpreTuyeckor 3(PQPEeKTUBHOCTHU, HCMHOIB30BAHME BO30OHOBIISIEMBIX HCTOYHUKOB
HHEPTUU U HETPAAUIIMOHHBIX SHEPTOPECYPCOB;

- TMPUMEHEHHE HAWIYYIIMX JAOCTYINHBIX TEXHOJOTUH B paMkKax Ou3Hec-
npoiieccoB OO0 «I"aznpom Tpancraz Bonrorpany;

- HOpMHPOBaHHUE NOTPEOJICHUS U yIETBHOTO pacXoa YHEPrOpeCypCoB M0 BUIaM
JEATEIIbHOCTH;

- o0ecrieyeHne MOHUTOPHUHT A ITOKA3aTeNe SHEPTE€TUYECKON Pe3yJIbTaTUBHOCTH,
a TaK)Ke CUCTEMHOM OLIEHKHU cOOTBEeTCTBUA AesTearHocTu OO0 «I'a3npom TpaHcras
Bonrorpan» mnpuHATEIM 00s3aTenhCTBAM B 00JIACTH  CHCTEMBI  yIIPABJICHUS
HEPreTUUECKOi 3PPEKTUBHOCTHIO U SHEPTrOCOEPEIKEHUEM;

- COBEpIICHCTBOBAaHME  CHUCTEMbl  OOECre4YeHUsi  KOMIIETEHTHOCTH,
ocBeIOMJIEHHOCTH 1 MoTuBaiu pabotHukoB OOO «I"a3npom Tpancra3 Bonrorpams
B YaCTH JHEProcOEpeKeHUs U MOBBIIICHUS YJHEPTreTHYeCKON 3PHEKTUBHOCTH;

- BOBJICUCHHUE PAaOOTHUKOB Ha KaXJIOM YPOBHE YINPABICHHUS B JEATEIHHOCTD IO
NOAJCPKAHUID UM [OCTOSSHHOMY  YJYYIIEHUIO CHUCTEMBl  3HEPreTUYECKOro
MEHEI)KMEHTA U COOTBETCTBYIOIIMX IMOKA3aTeNIe pe3yJbTaTUBHOCTH;

- MPUMEHEHNE SHEPTETUYECKUX ayJUTOB U YHEPTOCEPBUCHBIX KOHTPAKTOB;

- obecnieueHue  3PGEKTUBHOTO  B3aUMOJICUCTBUS  C  BHEIIHUMU
3aMHTEPECOBAHHBIMU CTOPOHAMH, BIUSIONIMMHA Ha PE3YJbTaThl JIESITEIHLHOCTH
OO0OOQO «l'aznpom Tpauncra3z Bosrorpaa» B 001acTu sHEProcOEpeKeHUsI U MOBBIIICHUS
HEPreTnYecKoi 3P(HEeKTUBHOCTH;

- obOecreueHue  JOCTYNMHOCTH  Hactosmed  [lomuTukum s Beex
3aMHTEPECOBAHHBIX CTOPOH, a TAKXKe MPO3PAUYHOCTH MHPOPMALUU O MEXaHU3MaX U
pe3ysbTaTax BHITIOJIHEHHS €€ OCHOBHBIX 00513aTEIIbCTB;

OOO «l'a3npom TpaHcraz Bonarorpam» cyYuTaeT HUCHOJIHEHUE MOJOKEHUN
HaCTOAILIEH [Tonutuku 3aJ10rOM JUHAMUYHOTO pocrTa, MOBBIIIEHUS
KOHKYPEHTOCTIOCOOHOCTH M YKPEIJICHUSI CBOMX BHEITHEAKOHOMUYECKUX TMO3UIIMHA B
WHTEpecax YCTOMYMBOTO Pa3BUTHS, MOBBIMICHUS YHEPTreTUUYECKON 3(P(HEKTUBHOCTH
HPKOHOMUKH U IKOJoTH4YecKoi 6e3omacHoctr Poccuiickoit deneparum.



